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1960 and through the fall there was to be a complete 
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tanks would indicate that something beyond hit- 



apparent that some changes were contemplated. The 
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pletely, to Barnes' concept of operational activity. 
What both Barnes and Bissell supported in terms of 



, the plan was rejected by the Special Group 
as saui.ti t r 

in a meeting of 3 November 1960. The Department of 
Defense supported the Agency, but State objected 
and suggested that perhaps the point where covert 
intervention was possible had passed. Gordon Gray 
even went so far as to raise the possibility of a 
fake attack on Guantanamo as a means of justifying 
overt US intervention . Xt was at this same meeting 
that Mr. Livingston Merchant of the Department of 
State raised the question of whether plans were being 
made to assassinate Fidel Castro, Raul Castro, and 
Che Guevara — at which point General Cabell, the 
Deputy Director of the Central Intelligence Agency , 
pointed out that such activities as assassination 
were extremely difficult to manage and that the CIA 
had no capability for such an operation. 4/ 

Even as the size of the Cuban exile force was 
being debated. Headquarters cabled to Guatemala 
(4 November 1960) that the small team concept had 
gone by the board and that planning should begin for 
training a conventional amphibious assault force of 
at least 1,500 infantrymen. Outlines sent to the 
infantry training base in Guatemala (JMTRAV) , emphasized 
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governments would recognize that the force lodged in ' 
Cuba and its nominal leadership was the Provisional 
Government of Cuba. £/ 

One strange and contradictory note which appeared 
during WH/4's staff meeting on 15 November to plan 
the briefing for the DDP prior to his participation 
with the DCI in briefing the President elect was the 
following item stating: 

Our [CIA's] original concept is now 
seen to be unachievable in the face of 
the controls Castro has instituted. 

There will not be the internal unrest 
earlier believed possible, nor will the 
defenses permit the type strike first 
planned. Our second concept (1,500- 
3,000 man force to secure a beach with 
airstrip) is also now seen to be unachiev- 
able, except as a joint Agency/DOD action. 

Our Guatemala experience demonstrates we 
cannot staff nor otherwise timely create 
the base and lift needed. 9/ 

How, if in mid-November 1960 the concept of the 
1,500-3,000 man force to secure a beachhead with an 
v a irstrip was envisioned by the senior personnel in 
WH/4 as "unachievable" except as a joint CIA/DOD ef- 
fort, did it become "achievable" in March 1961 with 
°nly 1,200 men and as an Agency operation? What was 
being denied in confidence in mid-November 1960 be- 
the fact of the Zapata Plan and the Bay of Pigs 
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Group and among the concerned Agencies during the 



of the United States Government. Thomas Mann of the 




that Castro had instituted 
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questions concerning the Bay of Pigs Operation.* 
Esterline's visit to the bases in Guatemala 
was almost immediately reflected in the correspondence 
between the field and Headquarters, with specific 
emphasis being placed on the assignment to the ground 
training base, JMTRAV, of senior training officers. 
Similarly it was stressed that there was a priority 
need to secure Special Force trainers from the Army, 
on an ASAP basis. Requirements for materiel jumped, 
particularly in the number of personal weapons which 
would be required for added numbers of troops in 
training. With the acquisition of the additional 
training site in Guatemala from Roberto Alejos, re- 
quests immediately came forward for trucks and jeeps 
to transport troops to these training areas. The 




There also is evidence that at least one of the 
principal Agency planners, C. Tracy Barnes, contrib- 
uted to the November confusion. At one point, when 
bnt? US consideration was being given to the cossi- 
it-v ? ^creasing significantly the training activ- 
what- amo m t g ^ t be d °ne in Nicaragua, Barnes introduced 
-- or ™° unbed to moral objections to the association 
Somoza ° stren 9 then ing the association — with the 
go down hard nm ^K' . Barnes emphasized that this would 
America thG more liberal elements in Latin 

in line with tJ hlS a f 9 ument, of course, was v;ry much 
ment of si .1 c " e P° sltlon bein g advanced by the Depart- 
te Thomas Mann excepted. 



- 156 - 



II I > 1 11 - 4 . 







I 





£3 


p 


0 


rt 


Ph 


ft 










35 


> 


o 


£3 






rt 








CO 


p. 


Ph 


CD 


P 


3“ 










CD 




CD 




O' 


s: 


s 






3 




3 


3 


CD 










$3 


0 


H 


CD 

£3 




CD 


3“ 


CD 


0 




Pt> 


CD 


rt 


V 


X 












CL 


£3 


3 






CD 


PC 


c 




0 


a 


3* 


rt 




CO 










tQ 


cr 






3* 

CD 

P 

Qj 




(D 


p 


p CL <r> o> 


P 
(— * 


3* 


CD 


ft 




p* 

rt 


W 


> O 




O 


3 

£3 


p 

CD 


p{ 

CD 


0 

< 


c_, 


p. 

3 


P* 


a 


rc CD o 3 £3 


0 


P- 


D 


0 


o 


c 


< 


P O 


0 


3* 


PC 


Ph 


CD 


p 




Ph 


3 


0 


CD i-n o'D 


£ 


CO 


CD 




3 


£3 


CD 


CD 3 


3 


£3 


rt 


0 


p 


h 


CO 


M* 


P* 


CL 


PC 


£3 0 3* 


CO 




*0 


0 




rt 


3 


P.'O 


P 


3 50 


CD 


Ph 


CD 








P 


P- 


CD 


3 rr p- 




3 


3 


cr 


ro 


p- 




0 P 


CLi£) CD 


PC 


0 


ft 






ft 


Ci 


£3 


0 M M O' O 




3 


rr 


rt 


VO 


0 


£3 


CO CD 




CD 0 


CO 


to 


ft 


3* 


£3 


£3 

Q 


&i 


£3 


rt 


Mi 15 3 P 1 3 




a 


•< 


£3 




3 


CO 


rt 


cr CO CD 




CO 


CD 


CD 


CO 




r^ 


(D 


P* 0 




CD 




P- 


25 






(3 CD 


CD 


3 


PC 




CL 






p. 




O £3 3 C 0 




pc 


a 


3 


0 


P- 


O 


3 




P* rt 


CD 


Z 


3 


ft 




o 


0 

2 


C 3 0 CO PC 




CO 


p. 


T) 


< 


3 


o 


CL CO 


0 


3 


UD 


0 


P- 


£3 


3“ 




3 


CO 


PC 

Q 


era cl 




rr 


p( 


CD 




CO 


ft 


Ph 


0 


3 


< 


3 


rt 


(D 


1 P 






£3 3 £3 




£3 


CD 


0 


3 


S 


CD 


K 0 




3 £3 


CD 


CD 




c 


i-i 


(_n 


ff 




O' 


■ P 0(5 O' 




3 


0 


CO 


cr 


£3 


a pc 


vQ 


CD O' 


CO 


3 


rt 


PC 


CD 




(D 




(D 

a 


CD 3 £3 0 




a 


rt 


P* 


CD 


CO 


3 


p-*< 


p< 


£3 p 


ft 


O' 


3* 


CD 




£3 

ff 


CO O' 3 3 




P* 


0 


rr 


PC 


3* 


£3 


vQ 


CD 


P CD 


CD 


CD 


CD 


C 






3 

CO 


H- QJ CO ft 




3 


PC 


P- 


*» 


P- 


rt 


0 ft 


£3 




£L 


PC 




0 


£3 




CO 




(0 3 




tQ 




< 




3 


CD 


pc 0 


rt 


Ph ft 


• • 




Ph 


Ph 


CO 




ft 




(t tfl & H 






pt> 


CD 


o 


vQ 


3 


£3 




3 PC 




P 


P- 






ft 


3* 


cr 


£3 




0 


0 




0 


rt 


£3 


CO £3 


£3 


ft £3 




vo 


CD 


rt 


0 




tr 


CD 


£ 


3 ft i£) ^ 




Ph 


PC 


vq 


p 


0 


p 


• CO 


CO 


3 Ph 




cr> 


P 


3* 


0 




£3 


ft 


0 0 C CD 








3 


• 


3 


£3 


CO 


CO 


PC Ph 




o 


£L 


CD 


3 




ft 


ft 




(D CD cr 




rr 


no 


p- 








IP P- 


p- 


CD P- 






- 




Ph 






PC 


£3 


CD PC PI 




rr 


p 


CL 


« 


P 




| Oi CO 


CO 


O 




Ph 


CO 




3 




S' 


£3 


ft 


0 CO pi c 




CD 


£3 


£3 


p- 


CD 


£3 


\ ft 


rt 


£3 




PC 




PC 


CO 




£3 


P 1 




ft> ft P- £3 






3 


3 


3 


3 


CO 




(3 


3 CO 




0 


3 


0 


P- 




a 


3 


rt 


3 0) HM 




V 


(0 


O 


vQ 


£3 




P* 


3 


CL C 




3 


CD 


ud 


0 






CD 


3* 


rr cr p*< 




£3 


• 


CD 




P- 


PC 


3 


0 


vQ 






(0 


PC 


3 




cr 


P$ 


(D 


15 HflJ 




ti 






3 


3 


CD 




CD 


OvQ 




O 


CO 








(D 


CO 




n P- P 




Qj 




ft 


£3 


CD 


03 


CL 




O CD 




o 


£3 


:3 


£ 




CD 




CO 


W Ph VO 




3 


O 


cr 


CL 


a 


3 


CD 


rt 


C/5 CO 




CO 


vh 


s 


P- 




3 


?: 


p 


H-7 0 OV 




p* 


3* 


PC 


CD 




CD 


(3 


0 


rt 






CD 




ft 






CD 


3 


3 n P 




P 


P* 


0 




p* 


CO 


P 




Ph CO 




CD 


CO 


(0 


X 




a 


PC 


CD 


£3 0 - 




H* 


CD 


3 


£3 


3 


ft 


P- 


3* CD 




3 




0 


p* 




CD 


CD 




£3 CD 




rt 


Ph 


vn 






P- 


3 


£3 


CD 3. 




£3 


rt 


- 


3 




< 




ft 


T3 P 




£3 


> 


tr 


CO 


£3 


3 




< 


P £3 




ft 


0 








CD 


3* 


P* 


M CD 0 £3 




PC 






TO 




vQ 




CD 


CO Pi- 




CD 




rt 


rt 




P 


0 


3 


(5 fl h3 






S 


rt 


CD 


CO 


s 




0 




3 


X 


0 


X 




0 


HD 


CD 


P P* CL 






X 


cr 


0 


rt 


P- 


p- 




P- PC 




(3 


CD 


0 


CD 




'V 


CD 




cd 3 & 




T3 


\ 


CD 


P- 


£3 


3 


rt 




rt 




P 


£3 


» 






CD 


Ph 




o q cr cr 




P 


O 




rh 


rt 


Ph 


3* 








£3 


£L 




ffi 




CL 


3 


ft 


r rr 0 ^ 




£3 




0 


P- 


CD 


0 












& 


t. 


CD 




0 


P 


3* 


o fD sr 




3 




Ph 


0 




pc 










rt 


3 


£3 


£3 




rt 


(D 


CL P{ ft 




3 


0 


Ph 




0 


3 










0 


£3 


CO 


CL 




0 


P< 






P* 


3 


P- 


£3 


Ph 


£3 












PC 


0 


►Q 




3 


3* 


CD 






3 


rt 


0 


ft 




rt 












rt 


3 




P 


£3 








vC 


1 


CD 


1 




p- 












CD 


0 


£3 




£L 


rt 


















0 












PC 


3 


PC 
























3 












CO 


1 


ft 

(D 











pc 

co 



[released per px-io2-526(jfkactT^ 
NARA__2? DATE_ 4in|jT _ 



field was aware that the increasing number of trainees 
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of small teams infiltrating Cuba and working with 
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